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PRESIDENT’S LEADERSHIP TEAM RETREAT
                                                                                                            
Wednesday, August 1st, 2018
Albany Police Station 

AGENDA

Morning Session – Developing Our Leadership Team
· Introductions (Greg)
· New Members for 2018-19: Terrell Langley, Nicole Ballinger, yet-to-be-hired Dean of Instruction
· Understanding and Advancing our Mission, our Goals, our Values
· Who Are We?  Why Are We Here?  (Greg)
· What’s Different Because of Us and Our Work?
· Competence and Character: What’s Our Roll?  (Greg)
· Heterodox Survey  (Bruce)
· Values Survey  (Scott and Javier)
· Data Dashboard and Strategic Goals Performance  (Jennifer)
· MERIT “Tentative” Report and Recommendations  (Ann)

Lunch (Noon)

Afternoon Session – Developing Our 2018-19 Action Plan
· Review Strategic Plan
· Propose Changes to Strategic Plan (extend a year to maintain 5-yr rolling cycle)
· Review Performance on the 2017-18 Strategic Objectives
· Propose 2018-19 Strategic Objectives
· Targeted Efforts?
· ABS and Post-Secondary Commencements
· Faculty and Staff Targeted Awards
· Pathway Implementation
· Athletics Expansion
· Affordability
· LBCC Branding
· Competence and Character
· Setting Innovations Councils Objectives
· Setting Personal Objectives
· Prepare for Board Retreat
· Planning for Fall In-service
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